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Sodexo Justice Services



What do we mean by outsourcing of services?

Prison

Security

Support services

Rehabilitation services

Offender
Needs
Challenges

Probation

Public Safety
Support services
Rehabilitation services

Offender
Needs
Challenges
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What do we mean by outsourcing of services?




Not privatisation — Partnership

Transactional Purchase




Not privatisation — Partnership
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Not privatisation — Partnership

Seller

True Partnership




What do we mean by outsourcing of services?
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Clarification of requireme e
— Clarification of reward and risk transfer
— Penalties and incentives
— Moving to measurable outcomes

Many different models

— Supply contract
— Management contract
— Public private partnership for design, construction, finance and operation



Many different models

SERVICES

o

FOOD
SERVICE

SUPPORT
SERVICES

FOOD

MAINTENANCE DESIGNING
CLEANING BUILDING
EDUCATION FINANCING
HEALTHCARE
TRAINING OPERATING

REHABILITATION SECURITY

Supply Contract Management Public, Private

Contract Partnership



What do we mean by outsourcing of services?
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— Clarification of requirements — e

— Clarification of reward and risk transfer

— Penalties and incentives

— Moving to measurable outcomes

Many different models

— Supply contract

— Management contract

— Public private partnership for design, construction, finance and operation
Used extensively by other sectors

— Health, Education and Defence




Why involve the private sector?

Stimulates
Over 20 years ey improvement in
experience and . public sector
expertise performance of

. services
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Private sector
ethos similar to
public sector i

Transfer of many
risks

Access to capital

Able to provide
solutions tailored

CoMpetition leads
to choice and
innovation
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Potential challenges

" Fear of the unknown
by administrators
and politicians

__ Definition of model .

Clarification of

Management |

\ of private sector
providers

Qck of money /




Speakers
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Tami Mazel Shachar
Vice President Sales and Marketing — 3M Track and Trace
Richard Allenby

Business Development Director — G4S Care and Justice Services

Nicolas Thomazo

President — Sodexo Justice Services, France
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View
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More than 37 years of experience
Focused on prisons and detention projects

Aims to provide efficient and reliable buildings to serve clients
as excellent investments for more than 50 years
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Planning
Design
Program Management
Maintenance
Finance/Development
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Antarctica




Capacity Capacity

Corrections
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Experience in 15

Lounty, CA
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10 San Bernardino County, CA 5,914 35 Clark County, NV 2,984

CO u nt r| es 11 Miami-Dade County, FL 5,845 36 Milwaukee County, WI 2,974

12 Broward County, FL 5,504 37 Wayne County, MI 2,951

28 Of t h e 50 Ia I’ge St 13 Sacramento County, CA 5,075 38 Fulton County, GA 2,949
o .0 = 14 Orange County, FL 4,721 39 Kern County, CA 2,687

Ja I |S I n t h e U SA 15 Alameda County, CA 4,673 40 Mecklenburg County, NC 2,668
40 Of th e 50 U S 16 San Diego County, CA 4,664 41 Marion County, IN 2,656
i 17 Tarrant County, TX 4,562 42 Suffolk County, MA 2,644

State P rl SO n 18 Bexar County, TX 4,528 43 Cobb County, GA 2,559
age n Cies 19 Hillsborough County, FL 4,190 44 Franklin County, OH 2,541

20 Pinellas County, FL 4,151 45 York County, PA 2,446

Se rV| ces fo r more 21 Davidson County, TN 4,010 46 El Paso County, TX 2,440
22 Santa Clara County, CA 3,825 47 Essex County, NJ 2,434

t h an 700’ OOO 23 Fresno County, CA 3,778 48 Bernalillo County, NM 2,236
Offe N d er be d S 24 Allegheny County, PA 3,713 49 Polk County, FL 1,808

25 Baltimore City, MD 3,683 50 Denver County, CO 1,792
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——-'iChambeﬁburg, PA
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470 beds
12,800 gsm
€ 20 million
Constructed 2007

Services Provided:

Planning
Programming

Program Management
Maintenance

@ ©@ © ©

I




‘Liverpoo Englanc
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First UK PPP

~ 1132 beds
1997

prison
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" Abu Dhabi, UAE
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5,500 beds

2400 state operated
male

500 state operated
female

2100 privately operated
male

170,390 gsm
€248 million
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7 PPP projects
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Huimanguillo
Islas Marias

Monclova
Papantla
Tepic
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Robert Lyman

Serco Civil Government

Serco



What we do
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aviation, defence, education, healthcare, justice, police and
immigration, local government, science and transport

Range of justice outsourcing experience includes:

— Prisons — via management contract and PPP (PFl)
— Prisoner Transportation and Court Services

— Youth Custody and Children’s Services

— Electronic Monitoring

— Immigration Services — Detention and Repatriation
— Police Support Services

Serco



Where we Operate
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Adult Custody r "/
Young Persons Custody
i T Electronic Monitoring

Prisoner Escorting
Court Services
Immigration Services

Adult Custody

Serco



Serco Justice in the UK

~ +« HMPDovegate
» STC Hassockfield
Provides transport and custody services

* to 73 courts, as well as prisons and police stations

« utilising 184 vehicles and 1,000 staff

« moving @700 prisoners each day (276,000 prisoners per annum)

«  Completing c.1m prisoner movements per annum

Delivers Electronic Monitoring services supporting 11,000 offenders
each month

Manages/operates 2 Immigration Removal Centres
* Yarls Wood

* Colnbrook SerCQ



Offender Logistics Case Study

Arrive al a court,

discuss staffing
Sen requiremaents &
ol efficlencies with S5C0O

Checks on relurns patterns.
Commissioning schedules. Amaend
schadules to incorporate updatos.

| staffing levels are

End-of-day handover Commissioning appropriate for the
returns schedules, number of

Amand schedules to

to prison Incidant resolution
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Tami Mazel Shachar

3M Track and Trace
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’cech‘n logies for mon ermg dividuals in the Law
Corrections markets

Nearly 2 decades of international experience in ~30 countries
worldwide (private operators and government agencies throughout
Europe, Latin America, the Middle East, the Pacific Rim and the U.S.A)

Offers the widest variety of EM products in the industry

3M Electronic Monitoring is part of 3M, a diversified technology
company serving customers and communities with innovative products
and services. With $27 billion in sales, 3M employs about 80,000 people
worldwide and has operations in more than 65 countries.

Electronic Monitoring is a community based corrections and probation
supervision tool which give an alternative to imprisonment




3M Electronic Monitoring - Geography
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14 The Netherlands
15 Serbia
16 Bosnia
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The challenges of the correctional industry
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Pre-trial period: long waiting lists of the unsupervised individuals —
many are sent home without supervision for years
Public security concerns — pre trial offenders or offenders sentenced

are sent back to community without supervision due to overcrowding
and lack of resources

Rehabilitation issues

Security of inmates and staff and Management challenges Inside the

correctional facilities




The Electronic Monitoring Process
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NOIT SeNnier INIMATE

. RF Curfew ~ RF Curfew . Inmate Tracking System . RF Curfew GPS Offender
' Monitoring Monitoring ﬂ for Increased Staff and Monitoring Tracking
. ~ Inmates Safety
Voice Voice . Voice
Verification Verification Verification
Remote Alcohol Remote Alcohol
Monitoring Monitoring
GPS Offender GPS Offender
Tracking Tracking
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Monitoring

Hosting Hosting
Communication Communication Communication Communication

Equipment Equipment ¥ Equipment | Equipment Equipment




Richard Allenby
G4S Care and Justice Services
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G4S Care & Justice Services
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outsourcin

— Prisons — via management contract and PPP (PFl)
— Prisoner Transportation and Court Services

— Youth Custody and Children’s Services

— Electronic Monitoring

— Immigration Services — Detention and Repatriation
— Police Support Services
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Where we Operate

nic Monitoring:

Court Services and
Prizaner Transportation

Medical / S=curity Services

Metherlands
Electronic Monitoring @
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Focus on UK Justice Infrastructure
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— Provide facility mamtenance services to 340 court / trlbunal and
administration buildings

GA4S provides prison services via a range of contractual models:

— * HMP Altcourse, HMP Parc and HMP Rye Hill are PPP (PFI prisons)

— * HMP Oakwood and HMP Wolds were built by the public sector and
tendered for the private sector to manage / operate

— * HMP Birmingham was the first existing public sector prison to transfer
to the private sector (To G4S on a 15 year contract from October 2011)

4



UK Justice Infrastructure Case Study 1
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UK’S 15T PPP PRISON
~ + OPENED IN DECEMBER 1997

* ACCEPTS YOUNG OFFENDER AND ADULT MALES

* CAPACITY 1328 PRISONERS

* GA4S HAS A 25 YEAR OPERATING CONTRACT TO 2022

* SERVICES PROVIDED: PRISON SECURITY AND
OFFENDER MANAGEMENT; PERIMETER GUARDING;
RECEPTION, ADMISSION AND DISCHARGE SERVICES;

* CATERING; CLEANING; MAINTENANCE SERVICES

AND LIFE CYCLE REPLACEMENT * ONE OF THE TOP PERFORMING PRISONS IN THE UK
* HEALTHCARE; EDUCATION; VOCATIONALTRAINING |« THE CHIEF INSPECTOR OF PRISONS IN HIS REPORT OF
FOR INMATES; TREATMENT PROGRAMMES FOR 18TH APRIL 2000, DESCRIBED HMP ALTCOURSE AS

SUBSTANCE ADDICTIONS AND SEX OFFENDERS);

INDUSTRIES / WORKSHOPS THE 'JEWEL IN THE CROWN OF THE PRISON ESTATE

4




UK Justice Infrastructure Case Study 2

* AWARDED TO G4S OCTOBER 2011
* CONTRACT OPERATING FROM FEBRUARY 2012
* CONTRACT TERM IS FIVE YEARS

* SERVICES PROVIDED:
MAINTENANCE, CATERING, CLEANING,
SECURITY AND ENERGY MANAGEMENT
SERVICES TO OVER 340 COURT, TRIBUNAL
AND ADMINISTRATION BUILDINGS ACROSS
THE MIDLANDS, WALES AND THE NORTH

OF ENGLAND.




The Range of G4S Care & Justice Services

Electronic
Monitoring
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Centres Deportation
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April 2012, Prague

Nicolas Thomazo
Sodexo Justice Services — France

sodexo

JUSTICE SERVICES



Where Sodexo Operate
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Where Sodexo Operate

sodexg

JUSTICE SERVICES




Range of Sodexo Justice Services

Rehabilitation
including:
Education

Sports training
Mother and baby units

Art and cultural workshops
Psychological services
Drug dependency programmes
Skills training for work on release

sodex*é

JUSTICE SERVICES



In the UK
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4 prisons

%
sodexo

JUSTICE SERYICES



In France

* 11 Penal centres
® 8 Llongterm category B prisons
«Z:K» 10 Remand centres

o 5 Young offenders institutions

@

sodexz)

JUSTICE SERVICES



Support Services — Bapaume
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Key characteristics of Sodexo Justice Services — France

Client Objectives

= Reducing overcrowding in prisons
= Reducing costs, while improving managing
efficiency

Type of Prisons
I

Remand centres

Range of Services

Catering for both detainees and staff,
Laundry, Shop, Maintenance, Lifecycle
and asset replacement, Landscaping,
Waste management, Transport,

Successes

Catering, process and continuous improvement

through competition

= Costs are reduced through competition and
fewer civil servants

= Approach now being rolled out to many more

eli

PFI call for tenders for the construction of prisons
with a capacity of 25.000 and to provide hard and

]
A4
I o s I
e To develop more qualified work for detainees
¢ To guarantee more control and more transparency
by the Groups that provide delegated management
in prisons (Performance-based market)

¢ Innovations concerning sustainabled development
(Grenelle Law)

J




Some successes of Sodexo Justlce Servnces — France

where the detainees work for the IocaI communlty

=» A successful example : the restoration of
accommodation in a village in northern France

Placing detainees who are at the end of their
sentence; INSERXO helped 180 detainees

finding a job in 2011
A call centre recently opened in the prison

of Bapaume; 20 detainees work there on a
daily basis





