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- October 2008, CEP 

conference at 

NIEUWERSLUIS

- Presentation on challenges 

with reintegration

- Why don’t you do 

something?
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Safe Way Home is a 

reintegration program.

Each case is tailor-made.

For those who show progress.

Extension of the relationships.

First hours and days are crucial.
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- 100 years in Norwegian 

prisons

- International network in 131 

countries
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Phase 1 – Relationships building
Visits, counselling, practical help, 

mediation etc.

Phase 2 – Planning
2-3 plans, challenges after release, 

destination, ID etc.
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Phase 3 – Technical
Collecting detailed information, 

registering the case, finding and informing 

partners etc.

NB! It takes time! Start early!

Phase 4 – Deportation and 

arrival.
Be present, last info, food… transport to 

a safe place, support, network etc. 

Phase 5 – Follow-up
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CAR

Community Awareness and 

Recovery 

- Nigeria, Philippines

PWOP

Punkt Weryfikacji Ofert Pracy

- Poland
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Countries Cases Canceled Transfer Unsuccessful Return Recidive Male Female Trafficking

1 Afghanistan 6 4 1 5 1

1 Albania 3 3

1 Belgum 2 2

1 Brazil 1 1

1 Chili 2 1 1

China

1 Congo DRC 1 1 1

1 Czech 1 1

1 Estonia 7 7

1 France 3 2 1

1 Germany 3 3

1 Ghana 2 2

1 Hungary 1 1 1

1 India 1 1

1 Israel 1 1

1 Italy 4 3 1

1 Jordan 1 1 1

Kenya

1 Latvia 3 3

1 Lithuania 5 1 4 1

1 Mexico 1 1 1

Morocco

1 Netherland 1 1

1 Nigeria 8 6 2 2

1 Pakistan 1 1 1

1 Panama 1 1

1 Poland 2 1 1 1

1 Philippines 1 1

1 Portugal 4 1 4

1 Romania 7 1 1 1 7

1 Russia 5 1 4 1

1 South Africa 1 1

1 Spain 1 1

1 Sri Lanka 1 1 1

1 Sweden 2 2

1 Switzerland 1 1

1 UK 5 5 2

1 USA 1 1 1

1 Vietnam 1 1

36 Total 91 7 2 5 3 1 79 12 5

Yury Zelentsov:

Cases where 

circumstances has 

changed and a person 

did not need our help 

anymore or a person has 

changed their mind after 

the case has been 

registred. 

Yury Zelentsov:

A Case becomes a SWH 

Case when a person 

askes for help. It 

becomes registred when 

a cooperative partner is 

contacted in a receiving 

country and a request is 

sent to the Norwegian 

Immigration Police for 

information. 

Yury Zelentsov:

When a person is sent to 

complete their sentence 

in their home country 

but still wants to keep n 

touch with the local 

Salvation Army for 

further rehabilitation.

Yury Zelentsov:

Cases where we have 

tried to establish a 

contact in a receiving 

country but failed.

Yury Zelentsov:

Cases where people 

have, for various 

reasons, returned to 

Norway.  

Yury Zelentsov:

Thi means that a person 

has returned to Norway 

and been imprisoned 

again.

Yury Zelentsov:

SWH cases for victims of 

Human Trafficking
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2010 – 2018

91 completed cases

79 male

12 female

5 human trafficking cases

5 cases in progress

37 different countries

3 people came back to Norway

1 sentenced again in Norway
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2018 Expensies:  

NOK 300 000+ (EUR 30 000) 

2018 Income:

Endowment and State funds: 

NOK 135 000 (EUR 13 000)

Salvation Army: 

the rest
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safewayhome@frelsesarmeen.no

Tel: +(47) 23 69 19 81

Mob: +(47) 47 46 69 21

Yury Zelentsov
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mailto:yury.zelentsov@frelsesarmeen.no


Relationships

Networking

Community 

Safe Way Home 



Safe Way Home Thank you!


