
Correctional service of Norway
Needs and resources assessment tool



Based on

 What works -
Factors increasing the risk 
of re-offending

 Desistance theory –
Factors reducing the risk 
of re-offending

Two theoretical approaches



What Works? - RNR

«What works-based models see correctional 
workers as car mechanics. They look for and find 
defects with the offender, and try to fix these. 
They use manuals telling them how to do this.»

Risk – Need – Responsivity

Assessment of 
Criminogenic factors



• Highly structured tools

• Evidence-based

• Assessment of criminogenic factors

• Computing a risk-score

• Focus on programs: cognitive-behavioural

England & Wales: OASys

Canada: LSI-R

What Works? - RNR



• Needs are redefined as risks and quantified as 
such

• Decisions during and after sentence are based 
on an weighed addition of scores 

• Only evidence-based criminogenic needs 
addressed. Aggregated statistics are prioritised 
over individual differences 

• Little weight on the relationship between 
assessor and assessed

• Mathematical risk of false positives and false 
negatives

Criticism of RNR-tools



«Correctional workers behave like gardeners. 
They look for the resources that may be found in 
the offender’s lives, and try to arrange for these 
to grow.» 

Desistance /Good Life Model



• Slow and unstable individual process –
some tolerance for relapse

• Governed by the offender’s own wish to 
stop committing crimes

• Practical barriers must be addressed

• Strong points must be inventoried and put 
to use

Desistance /Good Life Model



• BRIK provides a guide for the conversation

• Assessment of criminogenic factors

• Assessment of other factors the individual 
deems to be relevant for his or her criminal 
behaviour

• Assessment of resources, compentence, 
skills, strong points

• Assessment of possibilities for positive 
contributions (agency)

• Assessment done together with the 
offender

Features of BRIK –
Needs & resources assessment in corrections



• The offenders’ vision of his or her future is 
included

• Stimulates feeling of procedural justice

• Stimulates personal relationship, and 
contributes to dynamic security

• Assessor summarises and the offender may 
comment or decline to answer

• Reduces labelling effects of scores / 
categorisation

• Guide for further case management

Features of BRIK –
Needs & resources assessment in corrections

















Evaluation

• Both assessors and assessed are very satisfied

• Useful as a tool for follow-up case-management

• Establishes a good relationship and mutual trust

• Pleased with being asked about positive factors

• Appreciate the possibilities for commenting

• Sometimes creates expectations that cannot be 
met



What about risk?

• To an extent BRIK supplies information on 
possible risk of re-offending or harm as a 
factor in an individual, clinical assessment

• Reintegration decisions with more general 
solutions – BRIK

• Security-based sanction implementation 
decisions – Individual, clinical case-by-case

• Future plans to look at the possibility of 
including a part that may account for a risk-
management plan in BRIK 
– but we don’t feel an urgent need yet



Thank you for your 
attention!

gerhard.ploeg@kriminalomsorg.no

Tel. 40 43 88 53

@gerhardploeg


