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PUBLIC SECURITY

INTERNAL RISK

security risks

Isolation
following the rules

prison security
adaptation and regime

Aim:
safe prison
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EXTERNAL RISKS

criminogenic risks

expecting of law-abiding
behaviour after release

reduction of recidivism
treatment

Aim:;
safe reintegration




INTERNAL (SECURITY) RISKS

Personality
« Personality disorder Social contacts
« Affective disorder « organized criminality
e Substance abuse* e appropriate authorities
« History of suicide attempts* » religious authorities
* Violence (offender / victim role)
« Cognitive skills Other behavioural signs
« Escape  Readings
* Writings
* professional assessment « Handsigns etc.

within the first 24 hours after admission
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EXTERNAL (CRIMINOGENIC) RISKS

CRIMINOGENIC RISKS

STATIC DYNAMIC

CRIMINOGENIC NEEDS

RESPONSIVITY
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OASys
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2006-2008 (Switzerland)
Crime-oriented therapy
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DEVELOPMENT OF SARPO

~
SARPO
' Realization (since 2012)

- implementation on daily basis
- upgrades

Souhrnna Analyza Rizik a Potfeb Odsouzenych

Complex Risk and Needs

Offender Analysis Implementation (2011-2012)
- electronic programme

- inspired by OASys

- developed according to
specific national needs

- prediction of recidivism

- i a A
categorization of offenders Development Phase *
- treatment guidelines and L (2004-2006) )
recommendations - ~
Initialization Phase (2003-2004)
- ,PHARE" project
\_ S

* with Probation and Mediation Service
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STATIC FACTORS DYNAMIC FACTORS

Basic Information Offending Dynamic Risks Risk of Harm

Identification Re-offending Accommod. Finance Victim Manner

Sex, age Breach of a measure Employment Situation | | Motivation

Marital status, children Previous serious Addictions \
Self-assessment

Employment,qualif. Current serious offences Relations, Family

Risks Offending

Attitudes Life Style View Motivation

CALCULATION
OF
THE RISK

CONCLUSION AND RECOMMENDATIONS

Vaclav Jiricka, Zuzana Podana, Michal Petras, and Jindrich Hurka, “Prediction of Offending: SARPO —
The Czech Tool for Assessment of Offenders’ Criminogenic Risk and Needs,” Journal of Criminolagy,
vol. 2014, Article ID 592341, 8 pages, 2014. doi:10.1155/2014/592341



SOURCES OF INFORMATION >

The sources of information about prisoners are
very similar to thoss ussd in the past. How-
ever, SARPO has he! to streamfine informa-
tion fNiows and partially automate them, Imgro-
ved analysis means Information can now be
precisely categorisad,

ADAFTION TO
PRISON ENVIRONMENT

PROTECTIVE FACTORS

DRAFTING A SELECTING AN
COMPREHENSIVE ~ OFFENDER

TREATMENT
REPORT PROGRAMME
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ASSESSING THE
TREATMENT PROGRAMME

> OUTPUTS

ﬂnonﬂMbowwrr&Mmmlenm
shawing the degres of static and dynamic rigks, SARPO also glves & de-
tadled account of all the risks and important related factors. Users may
take advantage of SARPO's automatically generated verbal assessment,
so-called sarpotext. In this way evaluators do not have to spend much
time on wording the assessment.

DYNAMIC FACTOR ASSESSMENT (sarpotext)
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Souhmné Analyza Rizik a Potfeb Odsouzenych

Risk Assessment

Database

Crime Register }-‘ ‘
Static Factors
Intake

Self-Report

Risk of harm
SARPO

Final Report

Dynamic Factors

Protektive Factors
Release R i

IT-central system

Sentence
Plan

Research
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5 VALIDATION STUDIES

Prediction of reoffending at 2 years after release

reoffended

O ro
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* ‘7§< Prediction of
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= * * proved: 95 %
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2017: N = 4775 g o @ ©
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Static risk
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TREATMENT MODEL

o =
w S
xQ minimal
treatment
\A
\ standard

regime + employment

long-term
therapeutic
treatment

short/long-therm
training

Responsivity
Motivation
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SPECIAL TREATMENT UNITS
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APPLICATION FOR TREATMENT PROGRAMMES
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GOAL:

reduction
of recidivism

Prison Service of the Czech Republic




INTERVENTION PLAN FOR HIGH RISK OFFENDERS

SENTENCE PLAN

21 hours/week:

- community sessions

- crime-oriented group
therapy

- group psychotherapy

- psycho-social, educational
and leisure activities

Prison Service of the Czech Republic




CURRENT USE

Internal differenciation Conditional release

) RP®

Souhrnna Analyza Rizik a Potfeb Odsouzenych

Sentence plan INn context Statistical analysis

THE FUTURE?

measurement of change...
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CONCLUSIONS

THE CONS:

long period of development and
implementation

standardization

If standardized, then not
comparable with other
Instruments

the only references are your
own publications

resources for your own
research

Prison Service of the Czech Republic

THE PROS:

fits the cultural specifics and
the target offender population
fits the real needs of the
national prison service

the outputs fit the legal
framework and penal code
full control over all algorithms
full control over the entire
instrument, incl. SW solution
flexibility
statistics



More about SARPO:

JIRICKA, V., PODANA, Z., PETRAS, M. & HURKA, J.: Prediction of Offending: SARPO — The Czech
Tool for Assessment of Offenders’ Criminogenic Risk and Needs. In Journal of Criminology, vol.
2014, Article ID 592341, 8 pages, 2014. doi:10.1155/2014/592341.

Download: http://www.hindawi.com/journals/jcrim/2014/592341/

PhDr. Vaclav Jiricka, Ph.D.
vjiricka@agrvs.justice.cz

Department of Psychology

of the Prison Service of the Czech Republic
General Directorate

Prague
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