
 
 

European Prison Regime Forum  

21-24 November 2017 

Rome, Italy 

Agenda 

 

21 November 

Arrival participants  

18.00-20.00 Registration participants 

19.00-20.00 Reception hosted by EuroPris 

20.30-22.30 City tour by bus - optional 

22 November 

08:30 – 09:00 Registration and welcome coffee  

Moderator Jorge Monteiro, EuroPris & EPRF Board member, Reintegration & Prison Service, 

Portugal 

09:00 – 10.45 20 minutes presentations & 10 minutes Q&A 

 

Opening host country 

Santi Consolo, Ministry of Justice, Director Department of Penitentiary 

Administration, Italy 

  Academic approach to prison work, vocational training and reintegration 

  Aline Bauwens, Vrije Universiteit Brussel, Belgium 

  Challenging prisoners through education 

 James King, chair EuroPris expert group Education in Prison, Scottish Prison Service 

10.45 – 11.15 Coffee break 

11.15 – 12.45 15 minutes presentations & 10 minutes roundtable discussion & 5 minutes Q&A 

   

Training and employment supports provided to prisoners in Ireland 

  Kieran Moylan, Care and Rehabilitation Unit, Irish Prison Service  

 

 

 

 



                                                       
 
 

 
 

THE EUROPEAN ORGANISATION OF PRISON AND 
CORRECTIONAL SERVICES 
WWW.EUROPRIS.ORG 

 

ESF project: Education for integration on labor market and social reintegration  

Sonja Rems-Majerle & Simona Zagorc, Slovenian Prison Service  

Certified skills learning and reintegration to real jobs 

 Eric Bouwsma, Program manager In-Made / Ex-Made, Dutch Custodial Institutions 

Agency 

12:45 – 14:00 Lunch 

Moderator Jan-Erik Sandlie, EPRF Board members, Directorate Norwegian Correctional Service 

14:00 – 15:10 Short 10 minutes presentations of best practices from 7 Prison Services 

  Prison Apprenticeship Pathway 

  Rachael Reynolds, Head of employment, Ministry of Justice, England & Wales 

The evolution of vocational trainings and classes in prison – Differences between 
the old and the new Belgian prisons 
Marie De Pauw, Belgian Prison Service 

 

ESF project: integration of former offenders in society and employment market 

Jänis Nicmanis, Latvian Prison Service 

Certified vocational training & intervention model for competences  

Gerard Estalella, Head of training, Catalonian Prison Service 

  A good foundation – important for both, buildings and humans  

Peter Larsen, Danish Prison and Probation Service 

  Resocialisation of prisoners – A Luxembourgish perspective 

  Joke van der Stricht, Deputy Director Centre pénitentiaire de Luxembourg 

Jean Christian Meyer, Deputy Director Centre pénitentiaire de Givenich, Luxembourg 

Purchasing with impact 

Wolter van der Vlist, Dutch Custodial Institutions Agency 

15.10 – 15:30 Coffee break 

15:30 – 17.00 World café session Best Practices 

7 tables (each presenter moderates one table) 

Participants can choose to join 3 tables for 3 discussion rounds of 30 minutes each 

20:00  Reception / Dinner hosted by Italian Prison Service 

 

 

http://www.europris.org/
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23 November 

Moderator Kirsten Hawlitschek, Executive Director EuroPris 

09:00 – 10:00 Plenary feedback of the World café sessions 

10:00 – 10:20 From prison work to social reintegration: a model of intervention  

Immacolata Cecconi, Director of the Office for Prisoners’ treatment, Department of 

Penitentiary Administration, Italy  

10.20 – 10.30 Roadmap: Prison based rehabilitation programmes 

Muriel Jourdan-Ethvignot, UNODC, Vienna 

10.30 – 11.00 Coffee break 

11:00 – 12:30 Moderated discussion  

Moderators: Hans Meurisse, EuroPris & Aline Bauwens 

  Panel:  Jan-Erik Sandlie, Norwegian Correctional Service  

Jorge Monteiro, Directorate General of Reintegration and Prison Services 

Peter Larsen, Danish Prison and Probation Service 

  Statements 

- Inmates should be obliged to activity (Peter Larsen) 

- Each inmate should work, the content is not relevant. The aim is to develop a 
working attitude (Jan-Erik Sandlie) 

- Inmates cannot make a lot of money with their work; their work and income 
should be a support for the victims. (Jorge Monteiro) 

- How can we bring bottleneck jobs into prison? (Peter Larsen) 
- First we need to search for talents of inmates and then find work that fits. Profit 

is less important. (Jan-Erik Sandlie) 

- Prison work – who is in charge? Local prison management or initiatives taken by 
actors from outside the prison? (Jorge Monteiro) 

12.30 – 13.00 Evaluation / Lessons learnt 

13:00  Closing 

 

13:30 – 14:30 Lunch 

14:30 – 16:30 Prison and workshop visit first group 

24 November 

09:00 – 11:00 Prison and workshop visit second group 

http://www.europris.org/

