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VIDEOLINK - MAXIMISING
RESOURCES FOR SERVICE DELIVERY

EuroPris
Online Workshop in ICT in prisons
Tuesday 29 September, 2020

Seirbhis Phriosiin Michael O’'Mahony

na hEireann Governor
Irish Prison Service
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Pre-Covid prisoner escort arrangements
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Background of videolink in the Irish Prison context

* 2005: The Denham Report on Video-conferencing promoted the concept in the Irish Courtroom setting, authored by

Justice Susan Denham.
e 2007: Prisons Act 2007, s33.
* 2009: 19t May first case heard via Videolink
* 2010- 2016 System gradually gains traction and investment
* 2017 -2018: Seven new Courthouse built incorporating videolink technology

* 2020: The Civil Law and Criminal Law (Miscellaneous Provisions) Act 2020, commenced September 14th

“An evolution, not a revolution”
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Videolink in custody cases: Benefits

Financial savings (subsistence / fleet / victualling)
Improved security

Care for vulnerable prisoners

Less disruption of prison regime

Minimise risk of escape

Mitigation of risk of drug/weapon smuggling
Protection of witnesses and victims in court
Reduced wear and tear in cells

Reduced need for cell accommodation in Courts
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Videolink: other applications

* Professional Consultations — JABBER/TMS.
* Probation Interviews.

* Vulnerable witness deposition.

* National witness deposition.

* International witness deposition.

* Prisoner Case Conference.

* Inter-Prison family visits.

* Videolink visits to family on home computers.
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Videolink escort activity annual totals: pre-Covid

4000
3500
3000
2500
2000
1500
1000

500

0
2009 2010 2011 2012 2013 2014 2015




Seirbhis Phriosdin
na hEireann
Irish Prison Service




ﬁ}?— v

5
re

. h.- Ph ) s % - s px, -
Seirbhis Phriosin =EURO PZRc,l S=
na hEireann ol
Irish Prison Service ¥, L;\f’

¥

Pandemic Contingency Planning
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Emergency Response Planning Team (ERPT)

* Clinical considerations

* Security

* Courts — Constitutional obligations

* Provisions

* Catering

* Waste-management

* Entertainment in lockdown: Netflix, library
* Communications
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Covid-19 prisoner escort arrangements
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Nil:
Police redeployed to Covid duties

All prisoners escorts
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Videolink escort activity annual totals: pre-Covid
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Videolink court activity annual totals Covid era
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Videolink court appearances carried out in 2020
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2019 & 2020 Videolink to Court Comparison
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Information for Families of Prisoners
June 2020
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Family Visits Via Videolink
1800 1681
1600
1400
1477
1200
1000
800
600
400
201 196 141
200 - 102 118
_ "
87 48 75
0 - —
12-Jun 26-2 July 3-9 July 17-23 July 24-30 July 21-6 Aug 7-13 Aug 20-Aug
——Scheduled 1681 1613 1512 1024 826 1000 829 967
—— Successful 1477 1417 1373 922 739 882 781 892
—o— Unsuccessful 201 196 141 102 87 118 48 75
——Scheduled —e—Successful —e— Unsuccessful




o A
Seirbhis Phriosdin — #* —_
na hEireann =EU E’ ?IP,@—I S
Irish Prison Service » »!‘J‘f

Professional Visits By Videolink
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Solicitors Video Conference Calls
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Calls per Service

NO. of Calls

Chaplaincy

3%

Healthcare

Service

IASIO

Psychology
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The technology and the software

Cisco TelePresence Management Suite

Provisioning and § Directories and Conference Booking and Infrastructure Reporting and
Configuration Phone Books Control Center Scheduling Management Analysis

— e P ye— . - —
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Cisco TelePresence Applications Conferencing and Media Services Endpoints
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PRISONS

e What we do.
e How we do it.
* Why we do it.
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Thank you for your attention.

Questions?



