EuroPris Strategic Plan

Vision

Improved public safety and security through improved
detention standards and practice in Europe,
through reduced re-offending and through advanced
professionalism in the correctional field in accordance
with human rights, international rules and regulations

Mission

Promoting professional prison practice
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European expertise centre and central
point of contact for prison services and

Representative network for cooperation,
exchange of knowledge and best practice

Strategic Objectives

Advisory, practice-based resource to
policymakers in Europe (EU, CoE)

Self-sustaining / self-financing future-
proof entity with a consolidated

related organisations amongst European Prison services 4year period secretariat
2021 -2024
oo 2 Results 3 4
(A) High quality information (A) Consolidated, broad, stable (A) Platform for provision of (A) Comprehensive business
on all European prison cross Europe membership Resorting under 4 strategic practitioner feedback on continuity plan in relation to finance
matters (active and passive) maintained objectives European legal initiatives and organisational capacity

disseminated

(B) Digitalized collection of
statistical and operational
data maintained

(C) Tools for benchmarking of
relevant European policies
and practices provided

(D) Outcome-based
partnerships across the
Criminal Justice sector in
Europe developed

(B) Events for exchange of
knowledge and best practice
organized

(C) Organisation of study
visits, exchanges and/or
twinning activities

(D) Effective communication
structure through various
media provided

Activities

(B) Implementation of EU
legislation and CoE
Recommendations supported

(C) Partner in relevant
European cooperation projects

(B) Internal human resources and
integrity policy developed

(C) Ensuring data protection in
accordance with GDPR

(D) Environmental policy developed




