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Foreword

Establishing dynamic security as a concept and working method
will affect the entire organization and have an impact on its
values, objectives, structure and methods.

While there are more topics relevant to dynamic security, here
we present those that are believed to be most fundamental to

succeed in achieving good dynamic security




Human Rights and Human Dignity

Essential is to safeguard human rights and human dignity in every approach, when it
comes to working with (detained) persons.

Nelson Mandela Rules must be part of the basic knowledge of all those working in the
penitentiary system

Security and safety for prisoners and staff

Prisoners and personnel must feel that they are safe and in a secure environment.
Maslow's hierarchy of needs is a universal and clear theory of how human needs are

connected




Professional Commitment

e Code of ethics
 Set of agreed values
e Code of conduct

they do not contribute on paper, but need to be adopted to every work and
operationalized in human actions

Desired Staff-Prisoner Relationship

Human interaction is an essential part and requires certain core competencies and
abilities

e Relational skills, including communication skills




Infrastructure and activities

Dynamic security requires an infrastructure that allows meaningful activities
Staff must have relational skills and the competence to lead an activity

ldentifying the places and resources for these activities is a step towards raising
awareness of the dynamic security continuum

Risk assessment- intelligence and information flow

The risk- and needs assessment methods and ability to use them in a manner that
contributes to positive change and to detect risk. The best way to acquire knowledge
about prisoners is to get to know them.
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