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O Umbrella network for national victim support organisations in Europe 

O 60 Members from 30 countries - 21 EU Member States

O Members: approx 3000 staff, 20000 volunteers, assist 2 million victims 
each year

O Promotes, advocates for and facilitates establishment and development 
of victims rights and services in Europe

O Helps victim support organisations to develop capacities, learn from 
each other, share best practice and cooperate.

AboutVictim Support Europe (VSE)



OSupport the work of 
practitioners

OHelping offenders to 
reintegrate

How does understanding victims help?

Factors relevant to victim 
centred responses and 
offender reintegration are very 
similar

Mechanisms to support victims 
and offender reintegration are 
similar



Overview:

Addressing 
Victimisation



Impact of crime on victims
Emotional 

and 
psychological

Practical 
difficulties

Financial 
impact

Justice 
burdens

Problems at 
work/school/ 

family life

Physical 
Consequen

ces
Understand 
impact to 
determine 
responses

TRAUMATISATION 
ADDS A LAYER OF 
COMPLEXITY



Respect and 
Recognition Protection Support and 

information
Access to 

Justice Compensation

Needs of Victims



Needs of Victims of Crime

Individual 
needs

Needs of victims of specific 
groups

Needs of all victims

Personal Characteristics
Personal Situation

e.g. Older/ younger people, people with disabilities
Disabilities, LGBTI, Ethnic/religious minorities

Crime groups – terrorism, sexual violence, domestic violence

Respect and recognition, Protection
Support including information

Access to justice, Compensation and restoration



Objectives

• Respect
• Recognition
• Equality/ non-

distcrimination

Information and 
Support

• Information –
simple, accessible

• Support
• Making a 

complaint
• Interpretation 

and translation

Participation in 
criminal proceedings

• Right to be heard
• Decision to not 

prosecute
• Restorative justice
• Legal aid
• Reimbursement
• Return of property
• Offender 

Compensation
• Foreign victims –

assistance/ 
reporting in home 
country

Protection and 
victims with 
specific needs
• Protection
• Avoidance of 

contact
• Protection in 

investigations 
• Privacy
• Individual 

assessment
• Special 

measures for 
vulnerable

Other Provisions
• Training
• Co-operation 

and co-
ordination

Overview of EU Victims Directive



National 
framework 
for 
comprehensive
victim support 



Understanding victim 
responses 
to enhance 
offender reintegration 
policy



O Comprehensive assessment – needs/risks
O Understand offender 
O Take account of history, personal characteristics – including 

trauma, victimisation, discrimination
O Needs, drivers of behaviour, expectations

O Address practical, social, health, cognitive/psychological issues

O Support to start, progress, maintain and change
O As long as needed
O Multiple forms/ routes

Similarities in approach/situation



Approaches to Prisoner Reintegration

The risk-
needs-

responsivity 
framework 

Risk: intensity 
of intervention 
matches risk of 

reoffending

Responsibility: 
interventions 

match 
prisoner 

characteristics

Needs: 
interventions 

target 
criminogenic 

needs

Focus of 
Prison based 
programmes

Physical 
health

Mental 
health/psy
chological 
support

Substance 
abuse 

treatment

Address 
behaviour/
attitudes –

CBT etc

Education/ 
training

Work 
experience

https://www.unodc.org/documents/justice-and-prison-reform/18-02303_ebook.pdf



Approaches to Prisoner Reintegration

OCognitive behaviour programmes
ORelapse prevention therapy
OBasic life and relationship skills
OMotivation
OActive citizenship/ responsibility



7 core 
assumptions 

of CBT

1. People 
processors of 

experience not 
passive vic of 
circumstance

People not 
broken, just 
need to be 
understood

People can learn 
and unlearn 

unhelpful ways 
of thinking

Every person 
solely 

responsible for 
thoughts, 

feelings, actions, 
behaviour

Can’t control 
thoughts coming 

in, but can 
control how we 

act on them

All people have 
the ability to 
choose a new 
set of habits, 

patterns, 
behaviours

The meaning of 
our 

communication 
determined by 
others, not us

CBT – Behaviour change for victims and offenders



CBT Approach to recovery/ fulfilment
What’s driving you can be health or unhealthy To achieve these must mastery

Growth Money

Variety/uncertainty Spirituality

Certainty Career

Need to contribute Relationships

To be loved Body/Health

Significance Emotions

Time



Joint learning

OFrom a policy and organisation perspective

OApproaches and drivers to solutions are similar

OLearning from each other can enhance success

OOffenders often experienced victimisation/ trauma



Changing offender 
behaviour



Understanding victims to change behaviour

OUnderstanding victims can help offenders to understand 
themselves

OUnderstanding victims helps 
OUnderstand impact 
ODevelop empathy
OChange beliefs
OChange behaviour

OThe relevance of victim solutions to offenders



Conclusion

O Solutions and inhibitors to victim recovery and offender reintegration are often similar

O Solutions must address:
- external and internal factors
- risk multipliers and protective factors

O Where offenders/practitioners understand concepts of victimisation, trauma and solutions – it can help 

- to change behaviours
- to find help offender-victims



Thank you!
Victim Support Europe

Levent Altan
l.altan@victimsupporteurope.eu

www.victim-support.eu

mailto:l.altan@victimsupporteurope.eu
http://www.victim-support.eu/
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