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NIPS ICT Strategy
Strategic Themes 2017

• Improve rehabilitation through higher data 
quality

• Reduce the administrative overhead for 
officers
– i.e. free officer staff time for higher value 

tasks
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NIPS ICT Strategy

• Self-service for inmates
• Encourage inmates to learn ICT Skills
• Communication for foreign national inmate
• NIPS new £54 million investment Davis 

House (2019)– A New 360 cell block – ICT 
was essential to enable opening
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Tablet Apps

–Currently 8 operational
–E.g. Needs profile 
interview
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e.g. Needs profile interview
• Interview about inmate development
• Seven areas to gather information on 

including:
–Education
–Children / Families
–Health

• Action plans developed
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e.g. Needs profile interview

•Previously done using pen and paper
•Transcription errors
•2 hours per interview
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Needs profile interview app
•App developed by our suppliers
•Secure mobile device
•Used Agile

–Workshopped to exhaustion
–High level of business involvement
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Parties Involved

NIPS 
ICT

ITAC

SOPRA 
STERIA

NIPS
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The App
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Needs profile interview app
•Approximately 6000 completed 

annually 
•Reduced time of process by half
•100% Usage
•Smooth transition / Reliability
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Moving forward

More appetite for ICT:
• 8 more successful tablet projects

• Committal interview (6000 
Annually)

• Inmates at risk of self-harm
• Biometrics Movements
• Tablets for foreign nationals
• Prisoner Portal
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Automated
Movements

• Scheduled Inmate movements are controlled 
and captured using biometric scan devices. 

• Using pre-scheduled appointments to 
provide real-time movement information.

• Reducing the administration burden of 
officers spent keying in movement records.
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Davis House
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Automated
Movements
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Automated
Movements
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Automated
Movements
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Foreign National Tablets – Google 
Translate

• Controlled using Sophos
• Restricted access to apps



Building a fair, just and safer community

Wi-Fi Transmitter

• On the Prisoner education Network
• In areas of low risk
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Options

• Users can
– Type in issues / questions
– Speak issues / questions 
– Scan documents
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Prisoner Portal –
Meals App

• Initial user screen
– Meal Choice
– Tuck Shop Choice
– Cash balance
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Prisoner Portal 
- Tuck shop
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Prisoner Portal
- Inmate Cash
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Languages
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Benefits

• Officers embracing ICT and building digital 
skills

• Inmates embracing ICT and learning digital 
skills

• Inclusion for all inmates, including foreign 
nationals

• Reduction in admin burden
• Organisation has digital confidence
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Outcomes
• Support rehabilitation / Family contact
• Support education / Constructive activities
• Transferrable skills
• Encourage responsibility / Self – service 
• Reduce administrative burden for officers
• Improve inmate outcomes

TRANSFORMATIONAL
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What next?

• New ICT strategy being developed at present
• Innovation is a key theme
• Senior Management backing
• NIPS keen to pursue developed technology 

for entire estate
• Further investment
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Questions
27
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