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What have we donee
What do we do¢

_Create a new PLATFORM CO‘\'\\)N“\(

- Create an innovative PLATFORM

- Provide visibility N

- Inferagency Cooperation Process
- 1995 the program starts m»\\sx;“:@\%“
~ 2000 first process of professionalization S

2004 public suport
2013 Cooperation Agreement
2016 Networking

- From NIMBY to YIMBY
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How we did It¢

1- Going against all odds

- Isolation
- Making mistakes




How we did It¢
2- Giving voice

- From passive objects to
active subjects




How did ite
3- Being aware and alert

- Waste of knowledge




How we did It¢

4- Learning new skills
and strategies

- Autonomy

- Responsability

- From idealization to hope

- Ability to manage frustration

- Building new bonds and relationships



How we did It¢

5- Working in a Network




Process Diagram (EFQM)
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CONTINUOUS EVALUATION AND IMPROVEMENT



Why have we done if¢

- Because we have been therel
- Because we have looked at them, face to facel
- Because we belive In chan

h" .



because we have been
2sent to so many people,
pking them face to face,
and belive that

- provement is possible!

-Autonomy
-Responsability
-Hope
-Abilities
-Relationships
-Networking



Thank you for
your atention
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