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Year 2006

State Probation Service takes over from State Police 
Supervision of Offenders.

Sexual Offenders are supervised as «regular» offenders, 
without any specialized methods.

A few cases shoved need for special Risk and Need 
assessment tool, specialized programs, and interviewing 
methods, as well as some forms of partnership between 
instances, society. 
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You have to deal with Sex offenders 
case…

RESPONSIBILITY

ABEYANCE

EXPECTATIONS

STRESS

3

http://www.google.lv/url?url=http://chriskresser.com/best-your-stress-month/&rct=j&frm=1&q=&esrc=s&sa=U&ei=8dBZVbeHKYG5sQH09YEY&ved=0CDoQ9QEwEw&usg=AFQjCNEIDN1wX0mKAKNnkRiG2BGHX-9vOA
http://www.google.lv/url?url=http://chriskresser.com/best-your-stress-month/&rct=j&frm=1&q=&esrc=s&sa=U&ei=8dBZVbeHKYG5sQH09YEY&ved=0CDoQ9QEwEw&usg=AFQjCNEIDN1wX0mKAKNnkRiG2BGHX-9vOA
http://www.google.lv/url?url=http://www.allourkidsfund.net/stress-relief-strategies/&rct=j&frm=1&q=&esrc=s&sa=U&ei=ztBZVdnRJMG0sAHw0IEg&ved=0CBYQ9QEwATg8&usg=AFQjCNFzT64IPmqJuX91Ps0sJ-tg6uGaWg
http://www.google.lv/url?url=http://www.allourkidsfund.net/stress-relief-strategies/&rct=j&frm=1&q=&esrc=s&sa=U&ei=ztBZVdnRJMG0sAHw0IEg&ved=0CBYQ9QEwATg8&usg=AFQjCNFzT64IPmqJuX91Ps0sJ-tg6uGaWg
http://www.google.lv/url?url=http://www.thoughtlounge.co.uk/Hypnotherapy/stress/&rct=j&frm=1&q=&esrc=s&sa=U&ei=FtFZVYTlCIKcsgGBx4GoCw&ved=0CDgQ9QEwEg&usg=AFQjCNEl7EypSgZSKilbtlXOMhNkwDYr-g
http://www.google.lv/url?url=http://www.thoughtlounge.co.uk/Hypnotherapy/stress/&rct=j&frm=1&q=&esrc=s&sa=U&ei=FtFZVYTlCIKcsgGBx4GoCw&ved=0CDgQ9QEwEg&usg=AFQjCNEl7EypSgZSKilbtlXOMhNkwDYr-g


What to do?

Does it solves problem?
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http://www.google.lv/url?url=http://www.seattleorganicrestaurants.com/vegan-whole-foods/stress-eater-comfort-eater/&rct=j&frm=1&q=&esrc=s&sa=U&ei=YNFZVYSEPcazswGbqoCoBg&ved=0CB4Q9QEwBTh4&usg=AFQjCNGHi31D0-iFkO5Vtm-aiGK4jQO1Sg
http://www.google.lv/url?url=http://www.seattleorganicrestaurants.com/vegan-whole-foods/stress-eater-comfort-eater/&rct=j&frm=1&q=&esrc=s&sa=U&ei=YNFZVYSEPcazswGbqoCoBg&ved=0CB4Q9QEwBTh4&usg=AFQjCNGHi31D0-iFkO5Vtm-aiGK4jQO1Sg
http://www.google.lv/url?url=http://www.michaelstening.com/manage-stress.htm&rct=j&frm=1&q=&esrc=s&sa=U&ei=YNFZVYSEPcazswGbqoCoBg&ved=0CCQQ9QEwCDh4&usg=AFQjCNEwRGXmd_5XvvMMdWuonlpzff1oMQ
http://www.google.lv/url?url=http://www.michaelstening.com/manage-stress.htm&rct=j&frm=1&q=&esrc=s&sa=U&ei=YNFZVYSEPcazswGbqoCoBg&ved=0CCQQ9QEwCDh4&usg=AFQjCNEwRGXmd_5XvvMMdWuonlpzff1oMQ
http://www.google.lv/url?url=http://allisimpson.com/dealing-with-stress/&rct=j&frm=1&q=&esrc=s&sa=U&ei=YNFZVYSEPcazswGbqoCoBg&ved=0CDYQ9QEwETh4&usg=AFQjCNFE3jj1MeIFWNetPA6YH50xnqGjbQ
http://www.google.lv/url?url=http://allisimpson.com/dealing-with-stress/&rct=j&frm=1&q=&esrc=s&sa=U&ei=YNFZVYSEPcazswGbqoCoBg&ved=0CDYQ9QEwETh4&usg=AFQjCNFE3jj1MeIFWNetPA6YH50xnqGjbQ
http://www.google.lv/url?url=http://www.webmd.com/balance/stress-management/&rct=j&frm=1&q=&esrc=s&sa=U&ei=vNFZVd6pJMKxsAGf_oDYAw&ved=0CCIQ9QEwBzigAQ&usg=AFQjCNGin0Z4HqXYoSQj7N5_wC63xYlmUA
http://www.google.lv/url?url=http://www.webmd.com/balance/stress-management/&rct=j&frm=1&q=&esrc=s&sa=U&ei=vNFZVd6pJMKxsAGf_oDYAw&ved=0CCIQ9QEwBzigAQ&usg=AFQjCNGin0Z4HqXYoSQj7N5_wC63xYlmUA
http://www.google.lv/url?url=http://founderdating.com/5-ways-entrepreneurs-can-fit-stress-relief-into-everyday-life/&rct=j&frm=1&q=&esrc=s&sa=U&ei=EdJZVbDcA4SlsgGSlICoBA&ved=0CDQQ9QEwEDjwAQ&usg=AFQjCNHzv-2g4d3yEu1y5244KtrQ89CSIw
http://www.google.lv/url?url=http://founderdating.com/5-ways-entrepreneurs-can-fit-stress-relief-into-everyday-life/&rct=j&frm=1&q=&esrc=s&sa=U&ei=EdJZVbDcA4SlsgGSlICoBA&ved=0CDQQ9QEwEDjwAQ&usg=AFQjCNHzv-2g4d3yEu1y5244KtrQ89CSIw


If we look around…
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http://www.google.lv/url?url=http://www.cbi.eu/success-stories/building-bridges-effective-collaboration-through-teamwork-across-borders-in-colombia/135942&rct=j&frm=1&q=&esrc=s&sa=U&ei=c9ZZVYakK8G7swGfz4GoCw&ved=0CCYQ9QEwCTiEAg&usg=AFQjCNEg4Y5CtL-agKyQ_cz-FHq6t5N5Mw
http://www.google.lv/url?url=http://www.cbi.eu/success-stories/building-bridges-effective-collaboration-through-teamwork-across-borders-in-colombia/135942&rct=j&frm=1&q=&esrc=s&sa=U&ei=c9ZZVYakK8G7swGfz4GoCw&ved=0CCYQ9QEwCTiEAg&usg=AFQjCNEg4Y5CtL-agKyQ_cz-FHq6t5N5Mw
http://www.google.lv/url?url=http://mytruebalanceyoga.com/teamwork/&rct=j&frm=1&q=&esrc=s&sa=U&ei=c9ZZVYakK8G7swGfz4GoCw&ved=0CCQQ9QEwCDiEAg&usg=AFQjCNHKNUHadBrHs101x3h31EdVQRzVWw
http://www.google.lv/url?url=http://mytruebalanceyoga.com/teamwork/&rct=j&frm=1&q=&esrc=s&sa=U&ei=c9ZZVYakK8G7swGfz4GoCw&ved=0CCQQ9QEwCDiEAg&usg=AFQjCNHKNUHadBrHs101x3h31EdVQRzVWw
http://www.google.lv/url?url=http://petanimalslover.blogspot.com/2015/03/animals-friendship-animals-work-as-team.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=OddZVcHvI4ersAG-6oE4&ved=0CBYQ9QEwAA&usg=AFQjCNFhxxS9D9HR-KBz1UP8gvYZn7ruOg
http://www.google.lv/url?url=http://petanimalslover.blogspot.com/2015/03/animals-friendship-animals-work-as-team.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=OddZVcHvI4ersAG-6oE4&ved=0CBYQ9QEwAA&usg=AFQjCNFhxxS9D9HR-KBz1UP8gvYZn7ruOg
http://www.google.lv/url?url=http://grossbug.tumblr.com/page/2&rct=j&frm=1&q=&esrc=s&sa=U&ei=59dZVZG4G4WgsgGp8YDgDg&ved=0CDYQ9QEwETgo&usg=AFQjCNHfRahVqOWbJcqZMdRrdwQYLMQafg
http://www.google.lv/url?url=http://grossbug.tumblr.com/page/2&rct=j&frm=1&q=&esrc=s&sa=U&ei=59dZVZG4G4WgsgGp8YDgDg&ved=0CDYQ9QEwETgo&usg=AFQjCNHfRahVqOWbJcqZMdRrdwQYLMQafg
http://www.google.lv/url?url=http://www.funnfun.in/funny-monkey-team-work/&rct=j&frm=1&q=&esrc=s&sa=U&ei=eNhZVbrcKoORsAGFl4CYDA&ved=0CCQQ9QEwCDh4&usg=AFQjCNHd384P2gIc9tDNEjvQIMbuHwziww
http://www.google.lv/url?url=http://www.funnfun.in/funny-monkey-team-work/&rct=j&frm=1&q=&esrc=s&sa=U&ei=eNhZVbrcKoORsAGFl4CYDA&ved=0CCQQ9QEwCDh4&usg=AFQjCNHd384P2gIc9tDNEjvQIMbuHwziww
http://www.google.lv/url?url=http://www.freshtracks.co.uk/blog/do-teams-work/&rct=j&frm=1&q=&esrc=s&sa=U&ei=2NZZVaSqHsmjsAHlj4HQAQ&ved=0CCQQ9QEwCDh4&usg=AFQjCNGqgPZNbueMBwAxzQ-LBnimnpHhkA
http://www.google.lv/url?url=http://www.freshtracks.co.uk/blog/do-teams-work/&rct=j&frm=1&q=&esrc=s&sa=U&ei=2NZZVaSqHsmjsAHlj4HQAQ&ved=0CCQQ9QEwCDh4&usg=AFQjCNGqgPZNbueMBwAxzQ-LBnimnpHhkA


We can do the same!
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http://www.google.lv/url?url=http://its-like-im-arnold.tumblr.com/post/29857817657/team-work&rct=j&frm=1&q=&esrc=s&sa=U&ei=adNZVb_1I4S6swH5zIJA&ved=0CBwQ9QEwBDiEAg&usg=AFQjCNEdfAqA4uI7z2sWo1Le4p3eszosVg
http://www.google.lv/url?url=http://its-like-im-arnold.tumblr.com/post/29857817657/team-work&rct=j&frm=1&q=&esrc=s&sa=U&ei=adNZVb_1I4S6swH5zIJA&ved=0CBwQ9QEwBDiEAg&usg=AFQjCNEdfAqA4uI7z2sWo1Le4p3eszosVg
http://www.google.lv/url?url=http://outdoorteamworkgames.com/portfolio/wheels-century-outdoor-teamwork-games/&rct=j&frm=1&q=&esrc=s&sa=U&ei=29lZVfrOBsObsAHzioC4AQ&ved=0CCIQ9QEwBzisAg&usg=AFQjCNHmKgO9ClDvQkwgnUhaq-HQpKYyJw
http://www.google.lv/url?url=http://outdoorteamworkgames.com/portfolio/wheels-century-outdoor-teamwork-games/&rct=j&frm=1&q=&esrc=s&sa=U&ei=29lZVfrOBsObsAHzioC4AQ&ved=0CCIQ9QEwBzisAg&usg=AFQjCNHmKgO9ClDvQkwgnUhaq-HQpKYyJw
http://www.google.lv/url?url=http://www.sparktac.com/Learn/BuildingEffectiveTeams/tabid/173/Default.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=5dhZVceJOsyrswHSmoD4Cw&ved=0CCQQ9QEwCDgo&usg=AFQjCNGbfYCPcDaPjsVh8EC25UDbO8ULmw
http://www.google.lv/url?url=http://www.sparktac.com/Learn/BuildingEffectiveTeams/tabid/173/Default.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=5dhZVceJOsyrswHSmoD4Cw&ved=0CCQQ9QEwCDgo&usg=AFQjCNGbfYCPcDaPjsVh8EC25UDbO8ULmw
https://www.google.lv/url?url=https://www.pinterest.com/jcrtulsa/teamwork/&rct=j&frm=1&q=&esrc=s&sa=U&ei=ntlZVa7wM8HBsgGh3YDQDQ&ved=0CBgQ9QEwAjiYAg&usg=AFQjCNGTTylH43n9dzPCLaxU8XIRqGje3Q
https://www.google.lv/url?url=https://www.pinterest.com/jcrtulsa/teamwork/&rct=j&frm=1&q=&esrc=s&sa=U&ei=ntlZVa7wM8HBsgGh3YDQDQ&ved=0CBgQ9QEwAjiYAg&usg=AFQjCNGTTylH43n9dzPCLaxU8XIRqGje3Q
http://www.google.lv/url?url=http://www.dragonbridgecapital.com/tag/teamwork/&rct=j&frm=1&q=&esrc=s&sa=U&ei=o9JZVZ3NJ8elsAHw44FY&ved=0CCoQ9QEwCg&usg=AFQjCNEuACiJK4BBrB537l-qOVQ9vQCICg
http://www.google.lv/url?url=http://www.dragonbridgecapital.com/tag/teamwork/&rct=j&frm=1&q=&esrc=s&sa=U&ei=o9JZVZ3NJ8elsAHw44FY&ved=0CCoQ9QEwCg&usg=AFQjCNEuACiJK4BBrB537l-qOVQ9vQCICg


Year 2009-2011

Norway funded project to develop 
system in work with sexual 
offenders

– Training of the staff;

– Risk assessment tools - Static 
99, Acute, Stable;

– Thams Valley program;

– Multi Agency Public 
Protection Arrangements 
(MAPPA)

– Circles of Support and 
Accountability (COSA)

Agreement between Police, Prison Service and Probation Service.



Why Multi Agency Approach 
(MAPPA)? – triple «right»
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Right process, 
which ensures 
right measures, 
for right person 
at the right
moment.

http://www.google.lv/imgres?imgurl=http://farm3.static.flickr.com/2289/2137737248_e9f3e429d1.jpg&imgrefurl=http://www.flickr.com/photos/lumaxart/2137737248/&usg=__bHd0hCXGMuT8wGWdNu4imaPse0I=&h=500&w=500&sz=81&hl=lv&start=18&zoom=1&tbnid=kdYO0ixavtYMiM:&tbnh=130&tbnw=130&ei=kp1nTb_xO4HOtAa1qJndDA&prev=/images%3Fq%3Dpuzzle%2Bclipart%26hl%3Dlv%26sa%3DX%26tbs%3Disch:1&itbs=1
http://www.google.lv/imgres?imgurl=http://farm3.static.flickr.com/2289/2137737248_e9f3e429d1.jpg&imgrefurl=http://www.flickr.com/photos/lumaxart/2137737248/&usg=__bHd0hCXGMuT8wGWdNu4imaPse0I=&h=500&w=500&sz=81&hl=lv&start=18&zoom=1&tbnid=kdYO0ixavtYMiM:&tbnh=130&tbnw=130&ei=kp1nTb_xO4HOtAa1qJndDA&prev=/images%3Fq%3Dpuzzle%2Bclipart%26hl%3Dlv%26sa%3DX%26tbs%3Disch:1&itbs=1


“Players”  of the MAPPA in Latvia

Appointed persons from:

Police

Prison Service

Probation

Additional partners:

Family court, 

Social service,

Psychologists,

Coordinator from COSA program,

etc.

9
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MAPPA and the Risk ...

The desirable outcome of MAPPA is effective risk 
management. However, this should not be understood as 
‘zero risk’ as this position can never be achieved ... Risk 
management should be understood as ‘harm reduction’ ...

The Risk as term is viewed not from single institution 
perspective, it is a joint assessment.

Identifies:

- likelihood of serious harm occurring

- the likely impact 

- the likely victim

- offenders need for rehabilitation, social support, 
assistance

1
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MAPPA referral process

During imprisonment 

In the beginning of sentence, in case of early 
release, or within 3 months period before end 
of sentence MAPPA process takes place, if:

-High risk level

-Medium risk level, but some critical criteria 
are High risk

During execution of sentence in society:

- Violent crimes (including sexual);

- Juvenile offenders;

- Radicalised;

- Offenders with mental health problems.

Overall concept – if criminogenic needs can`t 
be covered by responsible authority alone -
MAPPA process takes place. 

1
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MAPPA process

1
2

If repeated meeting 



Information sharing

Shift of thinking - move away from a culture «My 
information» to «Our information»

Information exchange is allowed, taking into account 
aspects like:
– Data protection,
– Human rights,
– Necessity,
– Proportionality.

Channel - Agreement supports use of official e-mails. 

Minutes from the MAPPA (Who? What? When? - does) 
Minutes has a status of the Restricted access.



MAPPA strategies

Denial of the guilt- impossible 
to work with offenders attitude, 
responsibility, more efforts to 
setting boundaries, restrictions, 
obligations.

Acceptance of the guilt-
possibility to work with offenders 
attitude, real criminogenic 
factors, cognitive distortions, 
needs. More support, less 
control.

1
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MAPPA in Latvia  - Why ?

Gives authority / improves system of information exchange;

Agencies no longer working in isolation or making critical 

decisions alone;

Experts from different agencies contribute to overall risk 
plan;

Risk assessments more accurate  - less mistakes;

Provides support to perform current function;

Learning skills and best practice from each other;

Support for decision making, proactive attitude;

As the result - increased public confidence, safety. 

1
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Need to consider

Start with the most needed 

Try to involve all needed «players»

Legal base

Cultural/historical aspects

Safe channels to exchange information (cripted e-mails etc)

Leading towards goal – targeted management of the 
meeting

Building trust (not criticizing)

Easy process for to prepare minutes from meeting (include 
just necessary) 

Access to MAPPA minutes, prescriptions to share

1
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Contacts

Janis Zardins

State Probation Service

Vidzeme regional structure unit

Head of Cesis branch

phone nr.+371 64127750

mobile phone nr.+371 26304663

e-mail:janis.zardins@vpd.gov.lv


