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12th EUROPRIS ANNUAL GENERAL MEETING 

June 5, 2023 
Berlin, Germany 

Sunday, June 4 

19:00-20:30 Welcome Reception 

Monday, June 5 

08:30-09:00 Registration 

09:00-09:10 Welcome 
Caron McCaffrey, President 

09:10-09:20 Work of the Board 

09:20-09:30 Annual report 2022 
Gustav Tallving, Executive Director 

09:30-09:40 EuroPris Communication strategy 
Julia Ilyina, Communication manager 

09:40-10:00 Annual planning 2023 
Gustav Tallving, Executive Director 

Q & A / Approval Annual Report 2022 & Planning 2023 

10:00-10:20 Planning 2024, needs and priorities – roundtable discussions 

10:20-10:30 Presentation of nominees & Board election 

10:30-11:00 Coffee break 

11:00-11:20 Financial report 2022 and management overview 2023 
Carla Huisman, Financial manager 
Q & A / Approval Financial report 2022 
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Scan the QR code for evaluation form 

Thank you for your participation!  

11:20-11:40 Membership fees and budget 2024 
Caron McCaffrey, President 

Q & A / Approval Budget 2024 including new membership fees 

Conference session 

11:40-12:00 “Global Prison Trends” 
Olivia Rope, Penal Reform International 

12:00-13:00  Business continuity planning 
 Moderator: Ioana Morar, Board member 

“Leadership in crisis management” 
Angel Vicente Lopez Muriel, Spain  

“Operation Pandora” 
Sarah Ashcroft, England & Wales 

13:00-14:00 Lunch break 

14:00-15:30 Recruitment and staff well-being 
 Moderator: Jan-Erik Sandlie, Vice-President 

“Recruiting prison officers” 
Ina Eliasen, Denmark 

”How the Dutch prison system attracts and appoints its new leaders” 
Toon Molleman, The Netherlands 

“Unlocked Graduates” 
Natasha Porter, CEO 

Panel discussion and Q&A 

15:30-16:00 Coffee break 

16:00-17:00 Prison Achievement Award 
Justina Dzienko, Deputy Director, and Ilina Taneva, Council of Europe 

17:00 Closing 
Caron McCaffrey, President 


