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Agenda

ICT In Prisons Workshop

Offender Management Systems - The Heart of the Digital Prison
3- 4 April 2025, Split, Croatia

Wednesday, 2 April 2025
Location: Hotel Amphora Split, Croatia (éetaliéte Pavla, Ivana Pavla Il 51, 21000)
https://maps.app.goo.gl/SqrEiL bP7zfjL XHy7

Arrival day

Thursday, 3 April 2025

Location: Hotel Amphora Split, Croatia
Conference Room: Megaron 1
https://maps.app.goo.gl/SqrEiLbP7zfjLXHy7

Moderation: Justina Dzienko, EuroPris Deputy Director
08:30 - 09:00 Registration and welcome coffee

09:00 - 09:15 Opening by EuroPris
e Gustav Tallving, EuroPris Executive Director

09:15-9:30 Welcome by the Croatian Ministry of Justice
o State Secretary Vedrana Simundza Nikolié

9:30 - 10:00 Prison system and Digitalisation in the Republic of Croatia
e Zvonimir Penié, Director General

10:00 - 10:30 EuroPris ICT Expert Group - interview

Output of the ICT Expert Group on Evolution of Prison Digitalisation:
Situation, Risks and Benefits

e Hubert Unger, Austria

e Marjan Lukavecki, Croatia

10:30 - 11:00 Digital Strategy and progress in Northern Ireland Prison Service Pia
Puolakka, Finland — Track chair
e Dianne Phillips and Robert Burrows, Northern Ireland
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11:00 - 11:30

11:30 — 12:45

12:45 -13:45

13:45-15:15

15:15 -15:45

15:45 -16:15

16:15 - 16:45

16:45 - 17:00

Coffee break

Panel discussion: Offender Management Systems: The Heart of Digital
Prisons (Part I) Marjan Lukavecki, Croatia — Track chair

e Marloes Van De Braak, Netherlands — Panelist

e Hubert Unger, Dr. Stephan-Enzo Ungersbock, Austria - Transition
from old to new OMS

e Liis Toom, Estonia - IT solutions of the Estonian prison service

Lunch

Panel discussion: Offender Management Systems: The Heart of Digital
Prisons (Part Il) Jacques Hensen, Luxembourg — Track chair

e Donna Creaven, Ireland — Panelist

e Christy Doyle, Ireland - Modernising OMS for the Irish Prison Service

e Marjan Lukavecki, Croatia - Developing the OMS in Croatia: Lessons
Learned and the Road Ahead

e Hakan Klarin, Sweden - Future-Proofing Offender Management in
Sweden: Al, modern architecture, and data-driven strategies for a
scalable prison system

Coffee break (Group photo)

The challenges of introducing advanced software solutions to the
German prison system Marloes Van De Braak, Netherlands - Track Chair
e Anne Klockmeier, Germany (Ministry of Justice Bremen)

e Susanne Klumpp, Germany (Ministry of Justice Hessen)

Artificial Intelligence and OMS - Future Visions Donna Creaven, Ireland -
Track chair
e Pia Puolakka, Finland

Summary first day
e Justina Dzienko

17:00 - 18:00 Welcome networking reception
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Friday, 4 April 2025

Location: Location: Hotel Amphora Split, Croatia
https://maps.app.goo.gl/SarEiLbP7zfjLXHy7

Conference Room: Megaron 1

Moderation: Gustav Tal

09:00 - 09:15
9:15 - 10:45

10:45-11:15
11:15 - 12:00
12:00 - 12:30
12:30 - 13:30
13:30 - 15:30

Funded by
the European Union

Iving, EuroPris Executive Director

Introduction by EuroPris
e Gustav Tallving

Panel discussion: Unlocking the Power of Data: Reporting, Business
Intelligence, and Data-Driven Decision Making in OMS Hakan Klarin,
Sweden - Track chair

e Berker Kigukcetin, Tirkiye — Panelist

e Antony Shally, Ireland - Leveraging Data, Technology, and Predictive
Analytics in the Irish Prison Service: Enhancing Efficiency and
Operations

e Tiina Unuks, Estonia - Estonian Prison and Probation Service
monitoring tool

e Dr. Stephan Enzo Ungersbdck, Austria — Business Intelligence and
Reporting in the Austrian Prison System

Coffee break

Implementation of Digital Skills and Tools in the Process of
Digitalization of Correctional Services: The Croatian Experience
Jacques Hensen, Luxembourg — Track chair

e Lucija Vejmelka, Croatia — Associate Professor University of Zagreb
e Vesna Zeli¢ Ferencié, Croatia

Recommendations & Closing (Gustav Tallving)
Lunch

Prison Visit (Transportation is arranged, bring ID-cards)
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