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Agenda 
 

Think Tank on the Future of Prisons: Needs, Threats, and Strategic Responses  
 

26 – 27 June 2025 
 

Venue: Justice Campus Lisbon, v. D. João II, Tower G - Hub Justiça! Parque das Nações Lisboa, 
Portugal 
 
 
Thursday, 26 June – Day 1 
 
08:45 – 09:00  Registrations  
 
09:00 – 09:30   Welcome activity  

             Gustav Tallving, Executive Director, EuroPris 
 

09:30 – 10:00  Portugal and EuroPris: A 10-Year Journey in International Cooperation  
Jorge Monteiro, Head of Unit, Centre for Studies, Research and PlanningDirector 
General, Directorate-General of Reintegration and Prison Services (PT) 

 
10:00 – 11:00   Prison Population in Sweden - Historical Retrospective and Future 

Challenges 
Peter Karlin, Expert Analyst, Swedish Prison and Probation Service 
Dan Andersson, Expert Analyst, Swedish Prison and Probation Service 

       
11:00 – 11:30   Coffee break 
 
11:30 – 12:45  Breakout 1: Mapping Future Needs and Challenges  
 

• Group A: Future Prison Conditions – What Should They Look Like? 
Facilitator: Mark McGoldrick & Patrick Kennedy 

 
• Group B: Threats – What Are We Preparing For? 

Facilitator: Fiona Cruickshanks 
 

• Group C: Future Prison Population – Who Are We Planning For? 
Facilitator: Jorge Monteiro 

 
12:45 – 13:30  Lunch 
 
13:30 – 14:15  European Drug Trends and Future Challenges on Prisons 
   Linda Montanari, Principal Scientist, European Union Drugs Agency (EUDA) 
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European Organisation of Prison and Correctional Services 
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14:15 – 15:30  Breakout 2: Strategic Responses and Solutions (some change groups) 
 

• Group A: Future Prison Conditions – Pathways to Implementation 
Facilitator: Mark McGoldrick & Patrick Kennedy 

 
• Group B: Threats – Building Resilience in Prison Services 

Facilitator: Fiona Cruickshanks 
 

• Group C: Future Prison Population – Adapting to Evolving Needs 
Facilitator: Jorge Monteiro 

 
        15:30 – 16:00  Coffee break 

 
        16:00 – 17:00  Continue with Breakout 2 

 
        17:00 – 17:15  Wrap-up for Day 1  
  Gustav Tallving, Executive Director, EuroPris 

 
  18:30 – 20:00             Networking Dinner 
                                       Tacho do Pescador (R. da Pimenta 17) 
 

 
Friday, 27 June – Day 2 
 
09:00 – 09:15   Day 2 Opening 
 
09:15 – 11:30  Group Outputs & Strategic Discussion 
   Group A – Prison Conditions 
   Group B – Threats & Security 
   Group C – Prison Population 
 
11:30 – 12:30  Closing 
   Gustav Tallving, Executive Director, EuroPris 
 
12:30 – 13:30  Lunch 


