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Background for implementation \ Why is it r

HARM
REDUCTION

They help prevent
overdoses and stabilize the
condition of addicts, which
in turn reduces conflict and

helps to control the
behavior of prisoners.
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THE NATIONAL STRATEGY - OUR FRAMEWORK FOR ACTION

The Strategy of Reforming the Penitentiary System
Strategic Goals:

e Ensuring counteraction to the spread of high-impact infectious
diseases among convicts and persons taken into custody;

e Providing quality medical care to persons in custody and convicts
with mental and behavioral disorders, including those resulting
from the use of psychoactive substances;

We also act in compliance with the
National HIV Strategy until 2030

According to the CPT recommendations, with our assistance, in 2025, all HCFs
in penitentiary system established the positions of clinical psychologists. .



Components of a comprehensive response

Harm Opioid
reduction substitution
programs therapy (OST)

Therapeutic
community (TC)

syringe exchange, condom

 stabilizes physical condition, reduces
distribution, basic information: PhY

 long-term psychosocia
the need for illegal drugs;

rehabilitation;

o first contact that starts the path of

reduces the risk of infections;
change;

helps to change
behavioral patterns,

« allows for controlled behavioral
influence and prepares a person for
rehabilitation.

restore social skills and

e builds trust and motivation to move
values.

to deeper interventions.




OST IN UKRAINIAN PENITENTIARY INSTITUTIONS

Since the launch ot OST in penitentiary institutions in 2019, 1,476 convicts
have received treatment.

415 — 138

x 100% =~ 200.7%

138

From 2019 to early 2025, we observe
an increase in patients of
approximately 201%.




In 2024, /61 patients received OST.
Among them, 467/ patients had
high-impact infectious diseases



OST IN UKRAINIAN PENITENTIARY INSTITUTIONS

OST program already

implemented at 19 sites

More than 520 people

receiving OST treatment.
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Oleksandr, is from the
Stryzhavka colony.

At the end of 2024, he
personally conducted
screening with rapid tests for
244 people - 121 of whom
were referred for medical
examination in a timely
manner, thanks to the fact that
the interlocutor was “one of
their people.”



Stryzhavka as a potential pilot for a Tl

Stryzhavka is already an
example of program
integration:

e OST cabinet:

e syringe exchange
and contraceptive

distribution progra
HARM . =
REDUCTION, * trained medic
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Human Rights
at the heart of drugs
and addjctions policies
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Conclusions

even in difficult conditions it is possit '

reduce the risks of HIV and viral hepz






