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15t ANNUAL GENERAL MEETING
2 June 2026
Valletta, Malta

Monday, 1 June

14:00-18:30

18:45-23:00

Registration at Grand Hotel Excelsior Malta

Welcome reception

18:45 Departure from the lobby of Grand Hotel Excelsior Malta
19:00 Tour of the art exhibition in MICAS

20:00 Reception at MICAS

Tuesday, 2 June

08:30-09:00

09:00-09:15

09:15-09:30

09:30-10:15

10:15-10:45

10:45-11:15

11:15-12:00

Arrival and Registration, plenary room: Grand Ballroom, Grand Hotel Excelsior Malta

Welcome and Work of the Board
Jan-Erik Sandlie, President, loana Morar, Vice-President

Group Picture

Parallel workshops 1

A. New Psychoactive Substances: Innovative Technical Solutions and Drug Policy for
Prisons (Breakout Room: Castille)
Jorn Patzak (Germany), Rivana Sonbeek (The Netherlands)

B. Overcrowding Pressures and the Policy Role of Prison Services
(Breakout Room: Provence)
Toon Molleman (The Netherlands), Aune Nuyttens (EuroPris)

C. Learning from Ukraine: Lessons in Resilience and Collaboration
(Breakout Room: Aragon)
Oleksandr Nikonishyn (Ukraine), Rait Kuuse (Estonia), Christy Gamboa (EuroPris)

Coffee break

Annual report 2025 / Financial report 2025
Jan-Erik Sandlie, President, Gustav Tallving, Executive Director & Rob Cottis-Wells, Treasurer

Q & A/ Approval Annual Report 2025 and Financial report 2025
Planning 2026/2027 and budget 2027
EuroPris Secretariat

Q & A/ Approval planning 2026/2027 and budget 2027



12:00-12:15

12:15-13:15

13:15-13:30

13:30-14:00

14:00-14:45

14:45-15:15

15:15-15:45

15:45-16:45

16:45-17:15

17:15-17:30

19:30

Presentation of nominees & Board election
Bruno Clement-Petremann, Board member & Beverley Wall, Board member

Lunch

European Commission Directorate-General for Justice and Consumers (DG JUST)
Jesca Beneder, DG Justice and Consumers Unit A.5 Criminal Procedural Law

Member Proposal - Italian Ministry of Justice: Department of Prison Administration
Massimo Parisi (Italy)

Parallel workshops 2
A. New Psychoactive Substances: Innovative Technical Solutions and Drug Policy for
Prisons (Breakout Room: Castille)
Jérn Patzak (Germany), Rivana Sonbeek (The Netherlands)

B. Overcrowding Pressures and the Policy Role of Prison Services
(Breakout Room: Provence)
Toon Molleman (The Netherlands), Aune Nuyttens (EuroPris)

C. Learning from Ukraine: Lessons in Resilience and Collaboration
(Breakout Room: Aragon)
Oleksandr Nikonishyn (Ukraine), Rait Kuuse (Estonia), Christy Gamboa (EuroPris)

Coffee break
Collaborating for Member Value
Mindaugas Kairys (Lithuania), Rivana Sonbeek (The Netherlands), Rafayel Harutyunyan

(Armenia), Sitwat Hashmi (EuroPris)

The | in the IGLOO of Organisational Resilience
Dr. Jutta Tobias Mortlock, City St George's, University of London

Prison Achievement Award
Justina Dzienko, Deputy Director & Kerstin Ashauer, Board member

Closing
Jan-Erik Sandlie (Outgoing President) & President-Elect

Maltese Host Dinner
Departure from Hotel Excelsior to Mediterranean Conference Centre



